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Strategy in Action. Solutions That Deliver.
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COMPANY OVERVIEW

DeNovae Strategy is a veteran-owned small business providing professional services to government organizations and prime contractors. We help clients
translate complex requirements into organized, accountable execution through program management, operational support, data and technology, mission support, Execution ??“”SEd aﬁpmaﬁh that tums requirements into clear ownership,
B . actions, and follow-through.
and quality-focused delivery. ! d W-hroug
Government mission familiarity and understanding of regulated,
stakeholder-intensive environments.

Integrated capability across program execution, operations, technology,
mission support, and quality.

CORE GOVERNMENT SOLUTIONS

Quality and risk discipline embedded into delivery rather t treated as a
separate afterthought.

Responsive small-business model designed for prime, subcontract, and
teaming support.

FUNCTIONAL & OPERATIONAL SERVICES DATA SCIENCE, ANALYTICS & TECHNOLOGY

e Program & Project Management e Data Analytics & Insights
e Training & Development e Business Intelligence & Visualization
e Performance Management e Data Management & Quality
e Business Process Improvement e Application & Systems Support
HOW WE WORK
e Administrative & Business Operations e Automation & Workflow Enablement
e Strategy & Advisory e Technology Integration & Modernization
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MISSION SUPPORT SERVICES QUALITY, COMPLIANCE & RISK MANAGEMENT

e Logistics, Supply & Readiness Support e Quality Assurance & Quality Management
e Acquisition & Procuremer.n Support ° C?mpllance & Regulatory Support SELECTED NAICS
e Workforce & Human Capital Support e Risk Management
e Resource & Asset Management e Audit & Assessment Support
e Mission Coordination & Readiness Support e Corrective Action & Continuous Improvement 541611 Administrative Management & General Management Consulting
e Performance Monitoring & Controls 541612 Human Resources Consulting
541614 Process, Physical Distribution & Logistics Consulting
541618 Other Management Consulting
561110 Office Administrative Services
561210 Facilities Support Services
561311 Employment Placement Agencies
561312 Executive Search Services
561320 Temporary Help Services
561499 All Other Business Support Services
541512 Computer Systems Design Services
541513 Computer Facilities Management Services
541519 Other Computer Related Services
611420 Computer Training
611430 Professional & Management Development Training
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